CENTRAL CITY BOARD OF EDUCATION

“BOARD RETREAT & PLANNING SESSION”
JULY 11*,2017 @ 6:30pm

DISTRICT GOALS 2017-2018

Board/District Goals
PRIORITY GOALS:

1.

W

Develop a positive culture that promotes student excellence in
academics, athletics, and in activities through a district wide approach.
The culture should also be one in that is built on mutual support and
praises and recognizes the accomplishments of students and staff.

a. Continue to raise test scores in all curricular areas.

b. Emphasis on data analysis.

c. Emphasis on student transitions.

d. Continuous curriculum review.
Provide leadership opportunities for students and staff.
Continue the focus on community, family, the Core Values, and the
“Bison Way.”
Continue to develop the foundation and eventual establishment of a
Career Pathway Initiative through research, defining the academic
focus, expanding student opportunities, and developing a relationship
with local and regional businesses.
Enhance District communication with students, parents, and
community while modeling proper use of modern communication
tools.

LONG-TERM GOALS:

1.

Implement a career pathways institute that expands student-learning

opportunities in career fields that promote economic development in
the region and supports community needs.

Develop a long-term plan for facilities that explore district needs, the
future of education, and looks progressively at student needs.



