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DISTRICT GOALS 2016-2017 

 
Board/District Goals 
 Immediate: 

1. Provide leadership opportunities for students and staff. 
2. Continue focus on community, family, “branding”, and the “Bison 

Way.” 
3. Begin to make transitions for a Career Pathway Initiative to include 

discussion regarding middle school curriculum exposure, molding 
courses into Career Academies, taking a look at graduation 
requirements, and scheduling.   

 
Priority Goals: 

1. Develop a positive school culture that promotes student excellence in 
academics, athletics, and in activities through a district wide approach 
of data analysis, transitions, curriculum items, and student services. 

2. Continue to raise test scores in all curricular areas. 
3. Research and analyze the Career Pathway Initiative by: 

a. Defining the academic focus 
b. Expanding current construction initiative 
c. Expanding Dual Credit opportunities 
d. Developing links with local and regional businesses 

4. Conduct a facility needs assessment study that analyzes current 
facilities, looks at future needs, and evaluates current district grade 
structure. 

 
Long-term Goals: 

1. Implement a career pathways institute that expands student-learning 
opportunities in career fields that promote economic development in 
the region and supports community needs.  

2. Develop a long-term plan for facilities that explore district needs, the 
future of education, and looks progressively at student needs. 

	
 

 
	


